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About This Report

This impact report describes the Promise Zone’s progress since  
designation in 2014 through 2021. It includes:

 • The Promise Zone governance structure and key partners

 • The Promise Zone’s geography and demographic trends over time

 • A summary of federal investments in the Promise Zone

 • The key accomplishments within each Promise Zone focus area

 • Innovative responses to COVID-19 during and after the onset of the pandemic

SAGE produced this report with the support  
of AmeriCorps VISTA service members. 
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EASTSIDE 
PROMISE ZONE 
BACKGROUND

The Eastside of San Antonio is a diverse, bilingual community with some of 
the city’s oldest and most distressed neighborhoods. Once a thriving area and 
the heart of the city’s African American community, the Eastside has over time 
experienced significant neglect and increased poverty. 

The City of San Antonio began its dedicated work to reverse this trend and revitalize the Eastside in 2010.  
As a result, hundreds of Eastside residents and stakeholders came together in a series of meetings to plot the 
course for the area’s investment. By 2012, in collaboration with key partners, more than $50 million in federal 
grants were secured to support the implementation of a coordinated community reinvestment plan. The plan 
included the partially overlapping $23.7 million Promise Neighborhood Grant, $29.75 million Choice Neighborhood 
Grant and the $920,000 Byrne Criminal Justice Innovation Grant.

In 2014, the White House designated a 22-square-mile area (encompassing the target areas of the grants 
mentioned above) on the Eastside of San Antonio as one of the first five Promise Zones. The mission of 
the Promise Zone is to connect residents to opportunity and prosperity by creating jobs, increasing economic 
activity, improving educational opportunities, reducing violent crime and leveraging private capital. 

San Antonio’s Promise Zone designation has since synthesized, coordinated and advanced this vision and 
intensive community reinvestment effort. The designation of PZ does not necessitate federal funding. It has, 
however, helped San Antonio work strategically with the federal government and has brought an influx of local, 
national, and private resources and attention to the Eastside. 

The ten-year designation comes with the following benefits:

Preference points on certain federal grant programs to improve  
quality of life 

Ten Full-Time AmeriCorps VISTA volunteers (staff) to help  
implement Promise Zone initiatives 

Technical Assistance from HUD and other federal agencies

Tax credits to businesses that choose to locate in the Promise Zone  
and hire Promise Zone residents — this benefit has not received the  
requisite approval by Congress

1 |

2 |

3 |

4 |
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Eastside Promise Zone Geography

The Eastside Promise Zone is located immediately to the east of 
downtown San Antonio. It consists of 22 square miles, 10 zip codes,1 and 
19 census tracts.2 There are 16 recognized neighborhood associations within 
the Promise Zone.

1  The following 10 zip codes overlap with the Promise Zone: 78218, 78219, 78215, 78208, 78220, 78222, 78202,  

78203, 78205, and 78210. 

2  The majority or entirety of the following 19 census tracts overlap with the Promise Zone: 1110, 1214.04, 1302,  

1303, 1304.01, 1304.02, 1305, 1306, 1307, 1308, 1309, 1310, 1311, 1312, 1313, 1401, 1404, 1405, and 1919.  

Promise Zone

Promise Neighborhood

PZ/CN Overlap

Choice Neighborhood
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Demographic Trends Over Time
Promise Zone (PZ) Compared to City of San Antonio (COSA)

Population

PZ 2010: 69,166

vs.

COSA 2010: 1,290,296
PZ 2019: 75,191 COSA 2019: 1,508,083

8.7% • Increase 16.9% • Increase

Race & Ethnicity

Black or  
African 

American 
Alone

PZ 2010: 19,605

vs.

COSA 2010: 82,365
PZ 2019: 18,736 COSA 2019: 97,168

-4.4% • Decrease 18.0% • Increase

The African American population in the Promise Zone is on the decline, especially 
compared to the gains in the white and Latino population. This is a major concern 
because the Promise Zone is historically a place of African-American prosperity 
and culture in San Antonio.

Hispanic/
Latino

PZ 2010: 42,151

vs.

COSA 2010: 805,870
PZ 2019: 46,257 COSA 2019: 968,712

9.7% • Increase 20.2% • Increase

White 
Alone

PZ 2010: 6,394

vs.

COSA 2010: 354,389
PZ 2019: 7,914 COSA 2019: 372,200

23.0% • Increase 5.0% • Increase

Household Income

PZ 2010: $26,724

vs.

COSA 2010: $43,152
PZ 2019: $31,932 COSA 2019: $52,455

19.48% • Percent 
Change 21.56% • Percent 

Change
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Eastside Education and Training Center (EETC) 

Workforce Development

The Center teams have paid particular attention to the City’s Train for Jobs 
SA initiative. The EETC staff has and continues to play a critical role in these 
efforts, including intake, processing, testing, enrollment, training, certification 
and eventually job placement.

Between March 2020 – June 2021, the EETC has had the following service numbers:

1  March 2020 only, as the Food Bank moved to a mega site model starting in April 2020. 
2  March 2020, December 2020 - June 2021.

150
COVID vaccine event

50
Flu shot event

25
Goodwill construction 

class onsite

253
Train for Jobs SA interface

1,301
Monthly food distribution2

397
Farmers market1

3,634  General visits
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Train for Jobs SA

To help combat the negative effects of the COVID-19 
pandemic, the City of San Antonio partnered with 
Workforce Solutions Alamo, Alamo Colleges, Project 
Quest, Restore Education, Family Service, Chrysalis 
Ministries, and SA Works to offer free workforce 
training and education to its residents.

Once admitted, participants received free tuition 
and stipends for their engagement in the approved 
training programs. Additional support programs include 
skills and career assessments, high school equivalency 
preparation, short-term and long-term training.

Qualified participants receive a stipend of $15 per 
hour for actual time spent in an approved training 
program. Six hours minimum per week. Thirty hours 
max per week. Up to a maximum of $450 per week. 

Training Programs include:

Business & Entrepreneurship

• Bookkeeping/Accounting Clerk

• General Operations & Business Management

• Human Resource Management/Specialist

• Medical Billing & Coding

• Medical Front Office

• Office Support Assistant

Health & Biosciences

• Certified Rhythm Analysis Technician (EKG)

• Dental Assistant

• Medical Assistant

• Patient Care Technician

• Pharmacy Technician

• Phlebotomy Technician

Manufacturing & Logistics

• Basic Welding

• Construction Trades

• Professional Truck Driver (CDL)

• Supply Chain Technician

Information Technology

• CompTIA Fundamentals

• Customer Service Representative

• Google IT Support Professional

• IT Customer Service (CompTIA A+)

Public Service

• Child Development Associate

Potential Participant Applies to Train for Jobs SA Completes Intake 
& Attestation

Eligibility Confirmed

Case Manager
Appointment

Support Service Needs Identified
Communication Throughout

Training
Tuition/Fees/Cert. Exams Funded

Stipends

Career ServicesEmployment
Verification

For more information on the Train for Jobs SA program,  
visit https://www.alamo.edu/SArecovery

Workforce Development (continued)

https://www.alamo.edu/SArecovery
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It is no surprise that the COVID-19 pandemic presented 
unprecedented challenges in K-12 education. However, 
the San Antonio Independent School District forged 
ahead, working non-stop to keep student, faculty and  
staff health and safety top-of-mind while moving 
forward in growth and student achievement.

In November 2020, voters passed the most powerful  
bond in SAISD history. At $1.3 billion, 36 campuses will  
receive much-needed improvements, including 21 
schools with main buildings that had not been fully 
renovated in more than 50 years. Promise Zone schools 
include M.L. King Academy, Gates Elementary, Carroll 
Early Childhood Education Center and Smith Elementary 
School. In addition, all SAISD schools will get security  
upgrades and new technology. All air conditioning chillers  
in the District that are at least 15 years old will be 
replaced, including Miller Elementary School. Moreover, 
Bond 2020 will help complete the final phase of campus 
renovations at 15 schools funded for partial renovations 
under Bond 2010 and Bond 2016, including Sam Houston 
High School and S.J. Davis Middle School.

Despite disruption due to the pandemic, San Antonio ISD  
students made significant achievements. Consequently,  
the Young Men’s Leadership Academy (YMLA), the city’s  
only tuition-free boy’s school located on the Eastside, 
launched its first varsity football team in 2020 and 
earned a B rating. Likewise, YMLA saw double-digit 
gains for Academic Growth (up 18 points), Closing 
the Gaps (up 13 points), and made all seven possible 
Distinction Designations. Other schools earning B  
ratings were Gates Elementary and M.L. King Academy.  
Additional achievements were made at Sam Houston,  
where there was an increase in all three domain scores  
and earned Distinction Designations in Reading and 
Science. Likewise, St. Philip’s Early College earned 
an A rating.

In 2020, Sam Houston was the only medium-sized school  
that represented San Antonio ISD and the city of San 
Antonio at the 2020 Texas State Academic Decathlon 
Competition in Frisco, TX. The students compete in 
10 areas [decathlon]: essay, speech, interview, math, 
science, social sciences, art, history, music history 

K-12 and Youth

Student Success, District Achievements  
and Growth Overcome 2020 Challenges

SAISD Mission

To transform SAISD 
into a national  

model urban school 
district where every 

child graduates  
and is educated  
so that he or she  
is prepared to be  

a contributing  
member of  

the community.
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and economics. The team went to state-ranked 7th in their division.  
At the competition, they ranked among the top 20 schools competing.

A total of 17 San Antonio ISD seniors demonstrating leadership ability, 
personal success and academic merits earned recognition for two  
prestigious scholarship awards. Additionally, seven students were named  
Phase 1 Scholars for the highly selective Gates Scholarship, including 
Chyna Smith, a St. Philip’s Early College High School student. These 
students’ distinctions are more significant when considering that only 300  
students win this scholarship each year. Moreover, 12 students were 
named finalists for the Quest Bridge Scholarship Program, including Taylor 
Miner, a Sam Houston High School student. Only 3% of high school seniors 
nationwide are considered for the esteemed scholarship. Collectively, Sam 
Houston’s class of 2020 was offered $6.6 million in college scholarships. 
According to the National Student Clearinghouse, Sam Houston High 
School increased the percentage of graduates attending college by 4% 
in 2020, while the rest of the nation saw a 9% decrease.

At St. Philips Early College High School, graduating seniors received 
$3.2 million in college scholarship offers. They also maintained 
their college enrollment rate from the previous year.

These milestones illustrated that despite the most trying of times, the 
students, teachers and staff of the San Antonio Independent School 
District could rise to the occasion.

SAISD Graduation rates 
continue to rise:

 in 2020 (projected)

More SAISD seniors are 
graduating with industry 

certifications: 

645
students in 2020  
graduated with  

industry certifications 

The number of students 
graduating has increased 

by 373.

85%

K-12 and Youth (continued)

SAISD offers the most Options 
in Bexar County for Free 

Full Day Pre-K

SAISD Highlights

100% 
Wifi Connectivity on Buses

1:1 Technology
A Device for Every Student 

New FLEX High School Offers

100% 
Virtual Evening  
Learning Option

100% 
of Students have  

access to Fine Arts
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In March of 2020, the newly signed CARES Act began 
to provide relief across the country. During that same 
time frame, Bexar County began accepting grant 
applications to assist those local small businesses  
and non-profits affected by the global pandemic.

As a result, $1.7 million was issued to Precinct 4, 
which houses the Eastside Promise Zone through 
the Bexar County Strong Small & Micro Business 
Relief Grant Program.

During the pandemic, the need for application assistance  
grew in the community, and SAGE was there to aid 
many in safe and responsible ways. SAGE’s services 

included helping more than 350 individuals via webinars, 
e-mail and phone calls within 10 days.

SAGE was able to help file 450 applications within the 
precinct, with total requests reaching more than $6.3 
million. This record number of applications displays the 
dire financial need within the small business community.

After an application review by LiftFund,* 117 grants were  
randomly awarded to various individuals in Precinct 4.

When uncertainty grew among those affected by 
the pandemic, these funds allowed small businesses 
and non-profits to continue programming and services, 
purchase equipment and more.

Bexar County Strong Small Business Grant 

Making an Impact

More financial assistance was released in early  
October as Bexar County released additional funds. 

“This program will help small businesses that fell in the  
gap between the PPP and the other programs that 
were offered,” said President & CEO Tuesdaé Knight.

“The need is there, and I am so proud to be able to 
provide hope to this city that prides itself on small 
businesses,” she adds.

During this application period, the emergency fund 
would receive more than 280 qualifying applications 
and award more than $314,000 to local businesses.

SAGE/Bexar County Grant Emergency Fund 

*LiftFund is a private, independent non-profit Community Development Financial Intuition (CDFI) and Community Development 

Corporation (CDC) that supports small business owners with limited access to capital through small business loans and technical 

support for their dreams of entrepreneurship.
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SAGE collaborated with the City of San Antonio to 
meet with small and micro businesses to obtain the  
information needed to sustain business operations 
during the ongoing pandemic.

This collaboration provided the manpower and funding 
necessary to provide local, state, and federal resources, 
grant support, and financial resource opportunities to 
more than 2059 businesses. These businesses were 
also given instruction on safe business operations to 
limit the spread of COVID-19 and more.

Small business surveys were conducted throughout  
the latter part of 2020 to accurately and swiftly assess 
the needs of the small business community during 
the pandemic. To further assist in the safety of these 
businesses, upon their reopening, they were offered 
the “Greater Safer Together” pledge. The small and micro  
companies who took the pledge received PPE supplies  
to assist them with keeping safe. More than 233 PPE 
kits were distributed through delivery, pickup services 
and while hosting a PPE drive-thru event.

As aforementioned, one of the many needs addressed  
was technology and a need to bridge the digital divide.

The result: a physical resource hub was constructed to  
provide those who needed assistance with technology 
and resources.

Over 600 small businesses were served during this 
City of San Antonio collaboration. Small and micro 
business owners and residents were provided with 
computer stations, printing, office equipment, and 
most importantly, information and assistance.

Along with providing information and services to 
small and micro businesses, SAGE collaborated with 
the City of San Antonio for the Emergency Housing 
Assistance Program. 

Application assistance was provided to those residents  
needing to apply for the city program. In all, more than 
$9 million was awarded within the Promise Zone.

City Small Business Outreach

More than 2059 businesses 
were contacted to provide local, state, and federal  
resources, grant support and financial resource 
opportunities, safe business operations to limit 
the spread of COVID-19 and more.

Making an Impact (continued)
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SAGE

SAGE kicked off the new decade by hosting the annual fundraiser,  
Taste the Dream. An evening packed with fun, music, and delicious 
food raised awareness for the economic development and sustainability 
of the historically disenfranchised community. Funds raised from the 
event allowed the continuation to improve the quality of life for all 
residing in the Promise Zone. The event showcased local chefs, bakers 
and artisans who currently operate in the Promise Zone. More than 
400 attendees were on hand for what was one of the final times large 
crowds were able to gather that year.

As the COVID-19 pandemic took its toll on the world, SAGE thought 
about and created safety measures that would ensure the well-being  
of staff, partners, and community members. Like many others, SAGE 
started the pivot of working remotely.

Like others, this learning curve of working remotely, and delivering 
the services we provided in person had to pivot as well.

Our Eastside Business Briefings are community discussions that 
have included topics such as the state of the Eastside, public safety, 
housing and more. Hundreds gathered, with local city experts in tow, 
to listen, gather information and ask questions. SAGE started its virtual 
programming with the topic of “The State of the Eastside.” Mayor Ron 
Nirenberg and District 2 Councilwoman, Jada Andrews-Sullivan, 
provided updates and answered community questions via a virtual 
platform. This new virtual approach was successful as SAGE hosted 
other Eastside Business Briefings throughout the year with the topics 
of “Mental and Physical during COVID-19” and “Financial Health 
during COVID-19.”



13

This method of virtual programming hosted more than  
300 participants and many more, with programming 
being made available to the public through online sharing.

Throughout the year, digital programming continued  
with application assistant webinars and community  
partner conversations via a new series titled “It Takes  
a Village.” This web series, where community leaders 
and partners were able to converse with the SAGE 
President and CEO, elevated discussions on current 
topics and events to keep the Promise Zone community 
informed. More than 15 community partners covered 
topics ranging from the importance of US Census data, 
food insecurities, utility assistance and more.

Along with ITV, SAGE developed a digital platform to 
allow partners to support small businesses and more  
with vital information. Ask an Expert empowered many  
small business owners and nonprofits by engaging them  
with such topics as entrepreneurial start-up advice, 
funding your business, and nonprofit support.

As more in-person events began to take place in the 
middle months of 2021, SAGE hosted more than 80 
participants for a discussion on Public Safety and 
Crime Prevention. Business owners, residents and 
community partners filled the newly renovated Red 
Berry Estate and enjoyed time with each before the 
panel discussion. 

Panelists from San Antonio Police Department, San 
Antonio Fire Department, Bexar County Sheriff’s 
Office and San Antonio Metro Health were on hand 
to answer questions and provide updates. 

The question-and-answer portion closed out the 
program with topics such as reduction in property 
crimes, domestic violence and youth outreach being 
covered with questions provided from community 
members and participants. 

Overall Property Crime  

in the Promise Zone 

decreased by  

20%  
since 2014

Vandalism down • 24%

Graffiti down • 67%

SAGE (continued)
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HalloEast, a community resource fair and block party, pivoted for 
the safety and concerns of COVID-19.

SAGE delivered the annual Halloween event to the Springview  
Apartments, operated by San Antonio Housing Authority. Both 
organizations delivered candy bags, school supplies, program  
information and some joy to more than 200 families and more than 
400 children with a “Reverse Trick or Treat” event.

Soon after, SAGE hosted a drive-thru HalloEast event at the Eastside 
Education Training Center. Families drove through a “haunted tunnel” 
as a DJ played all the hits. Staff, volunteers and partners distributed 
more than 900 candy bags and served hundreds of families by also 
providing USDA Food Boxes.

SAGE was proud to continue its signature programs during an  
unprecedented time. Small businesses are crucial to the revitalization  
of the community, and these programs ensure their existence  
and growth.

The “Store Front Grant” program provides qualified property owners 
an opportunity to elevate the façade of their property within the  
serviceable area. The matching dollar-for-dollar grant provides an 
opportunity for property owners to receive a grant of up to $10,000.

SAGE provided more than $173,100 in matching grant awards 
between January 2020 – July 2021. These matching awards 
have supported 20 small businesses and nonprofits  
impacting more than 482 jobs. This program also supported  
the creation of over 144 jobs with projects more than 
$2,250,000 in value.

SAGE (continued)
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The small business community truly paid the highest 
price during the pandemic. As the gaps of access to  
capital began to widen, the SAGE Back Office Program  
(SBOP) has been present to provide the support needed  
to ensure that back-office operations are successful. 
The program provides small businesses and nonprofit 
organizations the necessary fiscal management to 
improve their operations.

Between January 2020 – July 2021 the SBOP  
supported over 150 small businesses and nonprofits 
with fiscal management, technical assistance, records 
management and bookkeeping services.

As the aid, such as the National Paycheck Protection 
Program, rolled out across the nation, the SAGE went 
into full support with more than $894,000 in awards 
being awarded to those served with the SBOP. More 
than 1,000 hours were worked in assisting with the 
essential funding these small businesses and non-
profits needed to overcome and sustain themselves, 
and the economy began to reopen.

The Eastside community is home to many frontline  
workers who have high rates of underlying risk factors. 
 While healthcare access can be limited by lack of 
transportation, childcare or the ability to take time off 
work, it takes special efforts, including public/private/
nonprofit partnerships to combat these disparities.

SAGE partnered with Carabin Shaw Law Firm to 
donate 1,000 pulse oximeters to the Hilliard Center, 
which saw an average of 300 patients a week. The 
kits were provided to help those individuals who had 
the symptoms of COVID-19 and needed to monitor 
their health conditions at home while in quarantine.

The return of Fiesta was long-awaited after the 
2020 festivities were cancelled due to the global 
pandemic. SAGE was excited to bring the Fiesta spirit 
to its Eastside community and partners with a papel 
picado-inspired VIVA Fiesta Eastside poster featuring 
The Hays Street Bridge, the Tower of Americas, the 
Open Hand-Open Mind Sculpture and the home of 
San Antonio’s professional sports team.

The project raised $1,000 in support of the Eastside 
Education Training Centers Community Clothes Closet. 
The funds provided the initiative with new clothing for 
children and adults of all ages and sizes to students 
and community members at no cost.

$1,000
raised in support  
of the Eastside 

Education Training 
Centers Community 

Clothes Closet

SAGE (continued)
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United Way of San Antonio and Bexar County  
established a $6 million Community Response Fund 
with the San Antonio Area Foundation to help non-
profit organizations work through the pandemic  
and continued to support families in need.

In 2020, the United Way of San Antonio Bexar County, 
through the work of four impact councils, served 
18,240 clients in Promise Zone zip codes.

“ I’m so proud of the Promise Zone  
partnership and everything that it  
has achieved, faced and prevailed.  
The persistence of the partners is  
a tribute to San Antonio.” 

– Mary Ellen Burns, Senior Vice President  
of Grant Implementation at United Way  

of San Antonio and Bexar County 

United Way of San Antonio and Bexar County

Strengthening Eastside Families

Number of Eastside Residents Served by Each United Way Impact Council

1,015

Ready Children Impact Council 
United Way’s Ready Children Impact Council ensures all children grow up in safe,  
stable and nurturing environments, are healthy in mind, body and spirit and are ready  
to enter kindergarten and succeed in school.

9,678

Safety Net Impact Council 
United Way’s Safety Net Impact Council supports emergency and disaster care  
services to help stabilize individuals and families, meeting their most immediate needs. 
The Council focuses on providing short-term assistance that leads to self-sufficiency.

2,583

Strong Individuals and Families Impact Council 
United Way’s Strong Individuals and Families Impact Council ensures all individuals and 
families are stable, flourish economically, reach their full potential and maintain a quality 
of life free of discrimination.

4,964

Successful Students Impact Council 
United Way’s Successful Students Impact Council ensures all young people are  
actively engaged in their communities, prepared for the 21st Century workforce  
and have resource-rich environments with prepared and engaged adults to support  
them in reaching their full potential.

18,240 Total Eastside Residents
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Through its Critical Community Improvements (CCI) plan, the 
Eastside Choice Neighborhood (located within the San Antonio 
Promise Zone) was transformed with strategies that help change  
the landscape, programmatic, and economic condition of the  
neighborhood and its residents.

•  East Meadows II Construction (119 multi-family units)  
complete in 2020

•  Infill Housing: The San Antonio Housing Authority (SAHA)  
purchased vacant lots to build 25 new homes priced from 
$139,900 to $164,900.

The City of San Antonio Emergency Housing Assistance Program 
(EHAP) assisted residents experiencing emergency and hardship. 
Residents were eligible for up to $3,500 in housing assistance (rent  
or mortgage assistance) and up to $1,500 in utility assistance. Demand  
for this program’s assistance increased in response to the coronavirus 
pandemic. SAGE works in collaboration with the City of San Antonio 
to assist Promise Zone residents with their applications for assistance. 
More than $13 million in EHAP funds were provided to Eastside 
residents since the onset of the pandemic.

More affordable housing needed on the Eastside

Rents in the Promise Zone increased faster than incomes. These 
mis-matched rent and income rate changes is one of the reasons 
rent-burdened households in the Promise Zone are on the rise. 

Promise Zone (PZ)

2010* 2019*
Percent 
Change

Median Rents $651 $865 32.87%

Household Income $26,724 $31,932 19.48%

City of San Antonio (COSA)

2010* 2019*
Percent 
Change

Median Rents $748 $992 32.60%

Household Income $43,152 $52,455 21.56%

*Source(s)?

While the percent changes with COSA look the same as the PZ, it 
is important to note the median household income of San Antonio 
is almost double that of the PZ, despite rent in both areas being 
relatively similar. It is clear there is a need for reduced housing costs 
in the Promise Zone, and while there are programs out there to help 
with this problem, they are clearly not enough. 

EHAP Data for  
Council District 2 

FY 2021 (10/01/2020-09/30/2021)

Applications Received 

7,283
Applications Approved 

4,492

Total Assistance Expended  
(Housing & Utilities Combined) 

$13,261,734

Total People Assisted 

12,173
Average Assistance  

Per Household  

$2,952
Average Assistance  

Per Person  

$1,088

Housing

• Rent & 
    Mortgage
    $10,855,721

• CPS
    $1,391,494

• SAWS
    $284,791

• Internet 
    $47,527

• Cash Assistance
    $682,200





CEO’s Closing Remarks

Since 2008, SAGE has been on a mission to advance economic development and community 
revitalization in San Antonio’s Eastside — a community with a proud history and culture that has 
also been challenged by disinvestment and concentrated poverty. Since its founding, SAGE has 
worked to advocate for efficient and sustainable growth for San Antonio’s Eastside; advance 
small business development; maintain and promote the area’s history and culture; and provide 
innovative and progressive solutions to Eastside challenges. Over the past five years, SAGE has 
been a leading community-based institution in the implementation of the Promise Zone investments.

As the designated backbone agency for sustainability and economic development on the Eastside, 
SAGE relies on our community partners and the Promise Zone Coordinating Council, listed earlier, 
who work with us to achieve collective impact. We utilize key partners from our surrounding San 
Antonio Community to build capacity for our families, business owners, and fellow non-profit 
partners. We could not create a ripple of impact without the support of our community.

These past couple of years have been unpredictable, to say the least. SAGE was not sheltered 
from the pandemic and worked to provide support for small and medium-sized businesses through 
every good, and not-so-good moments. Despite it all, we were able to pivot and continue our 
mission to improve the quality of life for those who live, work, and play on the Eastside.

Things were changing at a rapid pace, but the one constant was that the SAGE team was available 
to provide supportive services to assist in the sustainability of our community. As you can see from 
this document, we spent most of this time in support mode. We never shut down the programs we 
offered, but simply changed the way we provide them. We have helped 100s of small businesses 
apply for grants, PPP loans, assisted with PPE supplies and so much more.

We look forward to another year working toward improving equitable development on the Eastside. 
It is an honor and a privilege to serve this community.

One of the quotes I live by is, “You can never live a perfect day, until you do something for someone 
that can never repay you.” and by supporting SAGE and our work, that is exactly what you are doing.

With hope, 

Tuesdaé Knight 
President & CEO 
San Antonio for Growth on the Eastside
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